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A sample of utilizing 
graphics to present 
progress and installation 
work 

Site progress in different 
area and the time 
schedules 

O&M manual  and other related document, 
including as built drawing, cable routing diagram 
will be provided which detailly shows how the 
system is to be operated and lighting fixtures are to 
be maintained. In additional, the entire system 
design would be documented in the O&M manual 
such that it could be upgraded and modified in 
accordance with the future development 
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Maintenance Team: 
 
 
It is a long term operation during the entire life cycle 
of the lighting system. A typical start would be 
shortly after the start of Defect Liability Period. 
During this DLP, we would update and upgrade the 
information in the O&M manual such that the 
system information would be not phased out. 
 
Operation Team:  
 
 
The daily operation and operation during special 
days are the main concerned. A full training session 
would be conducted during the system handovers to 
end users. The degree of training is to get the 
operation team to be familiar with the lighting 
system and to fine tune the lighting system in order 
to cater for their needs. A hotline is available and in 
some system it might come with a remote feature 
such that an operator, with the hotline assistance, 
would be operating the system in no time. 
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